
‘Leaders Workshop’ 

 

A One-day event 

 

 

 

WORKSHOP AGENDA 

 
 

• The Psychology & Behavioural Issues Relating to Health & Safety 

• ‘Key Messages’ overview from the Core Principles 

• Beliefs and Significance of Culture & Performance 

• How Leaders can  Influence beliefs supporting Behavioural Change 

• Creating a future ‘Vision’ to focus the step-change process 

• How to use tools from psychology and sociology to influence the Teams 

• Sustaining the culture and an Introduction to Safety Coaching 

• Summary & Close 

 
Target Audience:  Leaders and the Management Team 

 
Maximum Audience Size: 20 Delegates 

 
 

Typical timings over one day are: 
  
Morning (2-hours):          Part 1:- 

(Guide: 09:30 to 12:00) 
 

  
Lunch Break – 60 minutes 

 
Afternoon: (2-hours):        Part 2:- 

 (Guide: 13:00 to 15:30) 
 

 
 
 

Small variations to start and finish 

times are possible, to be flexible 

with your agenda. 

  

Best delivery days: Tuesday, 

Wednesday and/or Thursday. 

 

Please refer enquires as early as 

possible, to ensure your 

preferred date and time options. 

FOR FURTHER INFORMATION 

CALL 0800 612 4969 

Email: info@mindsafety.net 


