
MANAGEMENT DEVELOPMENT WORKSHOP 

An One-Day interactive event 

 

 

 

 

 

 

 

 
 

 

AGENDA OF TOPICS 

 
 

• MindSafety Key Messages from the Core Principals 

• Overview of the Significance of Culture 

• Classical and operant conditioning 

• Conformity & Calibration 

 

• Influencing culture & beliefs – positive reinforcement & language shift 

• Planning a ‘Roadmap’ for the step-change process 

• How to support and promote the ‘Key Messages’ on site and within teams 

• Effective communication & engagement 

 
Target Audience:   Managers, Supervisors, and Team Leaders 
 
Maximum Audience Size per event: 20 delegates per event 

 
 

Typical timings  (Typical timings over one day): 
  
        Morning: Guide: 09:30 to 12:00 
 
 Lunch Break 

 
 Afternoon: Guide: 13:00 to 15:30 

 
 

Small variations to start and finish times may be possible, to be flexible with availability.  

FOR MANAGERS & SUPERVISORS 

FOR FURTHER INFORMATION 

CALL 0800 612 4969 

Email: info@mindsafety.net 


