




 
HSE SAFETY CULTURE 
MATURITY MEASURE 

 
A fully managed online 
process to establish the 

‘NOW’ picture of the safety 
culture within the teams 

INTERACTIVE 
DEVELOPMENT 

WORKSHOPS FOR 
DECISION MAKERS 

 
Designed for leaders, 

managers, and supervisors 

“CHANGE YOUR MIND 
ABOUT SAFETY” 

HEAD TURNING SESSIONS 
 

Short inspirational events 
designed for everyone to be 

influenced 
 

I.S.C.A. SAFETY COACH 
TRAINING WORKSHOPS 

 

For champions selected 
from the workforce 

SSTTEEPP  11  SSTTEEPP  22  SSTTEEPP  33  

The MindSafety  Culture Change Process TM 

MindSafety uses the ‘Hearts & 
Minds’ HSE Culture 
Measurement model, and can 
conduct a detailed and impartial 
measure and assessment to 
establish a ‘NOW’ picture to help 
toward creating a ‘VISION’ for 
the future.  
 
MindSafety offers this as a 
convenient and practical online 
resource which is anonymous for 
participants and easy for the 
client to implement. 
 
The “Route to the Top” (world-
class HSE performance) means 
progressing up the HSE culture 
maturity ladder, moving forward 
toward creating a truly proactive 
and generative safety culture 
mindset within the workforce. 
 
A recognised and respected 
process providing the evidence 
as a detailed report and 
recognition corporate certificate.  
 

Specially structured workshops 
designed to educate leaders, 
managers, supervisors and 
decision makers about the 
science behind human behaviour 
and how this can be influenced.  
 
Knowledge and processes from 
the sciences of psychology and 
sociology underpin this training, 
offering an understanding of how 
to influence beliefs within the 
workforce about safety, and 
invaluable tools that influencers 
can use to improve and support 
a culture-change process within 
a work environment. 
 
The workshops offer practical 
methods to implement and 
support a behavioural safety 
programme within the 
organisation which is sustainable 
into the long term. 
 

A highly informative and 
entertaining experience 
reminding everyone that as 
human beings none of us are 
perfect. 
 
The event is usually delivered as 
a two-hour session and focuses 
on the fact that all of us have 
beliefs and habits that can get in 
the way of safety, and how we 
can compensate to ‘stack the 
odds in our favour’, massively 
increasing the chances of going 
home in the same condition as 
when work was started. 
 
The training delivers valuable 
content which includes six ‘Key 
Messages’ that promote a 
mindset of proactive behaviour in 
the workplace, and through 
practice and support can 
become ‘second nature’ and part 
of the safety culture of the 
organisation.  

A specialised training qualification 
recognising skills in maintaining a 
positive work-placed behavioural 
safety culture. 
 
Each delegate who completes the 
two-day workshop receives a 
certificate evidencing their 
participation in the training. 
Coaches who have completed this 
foundation course in occupational 
safety coaching then have the 
option of further development & 
can train as an Advanced I.S.C.A. 
Safety Coach by attending 
Mindsafety’s 4-day Advanced 
Safety Coach Masterclass entitled 
‘Learning to Present’, which 
focuses on the delivery of the 
MindSafety ‘Key Messages’ to 
groups within the workforce. 
 

All coaches receive a 
comprehensive Delegate Resource 
Pack containing a safety coach kit 
to help them in their new role as a 
safety coach within the teams. 
 




















